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Learning Objectives
1. Summarize the need for debriefing to improve patient outcomes

2. Discuss phases of debriefing

3. Discuss common challenges encountered when facilitating debriefing

4. Develop strategies implement debriefing and reflection in clinical practice 
to improve patient outcomes



Understanding the Audience
Role as an Athletic Trainer

• Preceptor
• Faculty
• Administrator



What is debriefing? 
A facilitated planned conversation where individuals analyze 
their actions, thought processes, and emotions with the goal of 
improving patient care and outcomes1-5



What is debriefing? 
Requires two-way communications between the learner and 
facilitator1,3-5

Deliberately planned questions that fosters insight into of 
behaviors and decisions
• Participants analyze their actions2-5

• Reflect on their thought processes5

• Ultimately assimilate improved behaviors into clinical practice3



What is Debriefing?

Feedback
Input (from a supervisor or 
outsider) of a situation on what 
they feel is most important

Debriefing
Self-reflection of the clinician 
on their actions during patient 
care
• The ability for the to adapt and 

understand their role in patient 
care



What are you trying to achieve?
Effective debriefing6 can result in:
• Metacognition
• Changes in attitude
• Changes in patient care behaviors
• Compliance of student or clinician
• Adherence to clinical practice behaviors
• Improved patient outcomes



General Debrief Questions
1. How did you feel during the encounters?
2. What went well during the encounters?
3. What did not go well during the encounters?
4. What did you expect to happen during the encounter?
5. What did happen during the encounter?
6. What did you find helpful about engaging in this patient encounters?
7. How do you feel now that we had time to process and discuss the 

encounter further?
8. How will this impact your patient care in the future? 



What debriefing is not
Debriefing is not a comparison of an observed behavior and a 
performance standard6

• Purpose is not for the facilitator to point out what behaviors or actions 
were correct or incorrect

Debriefing is not provided with the intent to improve 
performance6

• Should foster critical self-reflection



Contexts for debriefing
Educational scenarios6

• Simulations
• Mock evaluations
• Laboratory experiences

Patient care scenarios6

• For professional development
• After patient care incident

Critical events7,8

• Initiation of emergency action 
plan
• Death of a patient
• Severe aggression



Why is debriefing needed?
Debriefing after a patient care encounters has been shown to:
• Improve critical thinking9-10

• Improve confidence10,12-14

• Improve clinical skills10,13-16 

• Improve clinical reasoning skills1,17-18

Facilitating effective debriefing can be challenging4,5,17



What are the challenges?



What are the challenges?
Psychological safety19

Honest, not judgmental 

Pre-Simulation19 or Pre-Patient Encounter 
• Basic assumption – everyone wants to improve 
• Clarify objectives 
• Roles 
• Confidentiality 
• Expectations



Setting a Safe Space for Debriefing
• Set ground rules and explain the purpose of the debriefing

• What it is
• What it will accomplish

• Express this is a learning environment as important as the encounter itself
• Everyone wants to succeed (everyone in the room shares a common goal) 

and we will discuss successes and mistakes 
• It’s ok, that’s why we are here; It is important to learn from mistakes that are made

• We will maintain confidentiality/privacy
• Anything that happened in the incident and discussed here will not go beyond the 

group discussion.
• We will always be respectful of each other

• We will not interrupt one another
• We acknowledge that sometimes will disagree which is ok



Debriefing for Meaningful Learning

Method of debriefing used in simulation 
and clinical practice to foster reflective 
thinking and learning17,20

Teaches practitioners to challenge 
taken-for-granted assumptions19
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Phases of Debriefing21

Reactions
• How are you feeling? 

Description
• Summarize key events, problems 

Analysis
• What aspects do you think you managed well? 
• What would you want to change?

Summary
• What are take home messages?



Discussion Questions
How do [or can you] use debriefing used in your athletic training 
practice?
• After patient care encounters?
• After critical incidents or activation of EAP?
• During interprofessional practice?

What training is provided to administrators to facilitate effective 
debriefing??



Discussion Questions
What challenges have you encountered when facilitating 
debriefing?

What strategies do you employ to overcome challenges when 
facilitating debriefing?



Overcoming Challenges
1. Creating a safe/comfortable environment19

• Participants should feel comfortable expressing their mistakes and learning from 
them

2. Develop a debrief guide when designing learning objectives19

• Debriefing questions should parallel your learning objectives
• Encourage reflection on actions

3. Use the standardized approach (Debrief Diamond22)
• Standardized approach that scaffolds questions to facilitate reflective processes



4 QUADRANT FEEDBACK 
 

CONTINUE….

 

BEGIN TO DO MORE….

 

CONSIDER…. DO LESS OR STOP…. 



Transition by clarifying any technical & clinical issues

Transition by reinforcing learning

Description

Analysis

Application

Reinforce safe 
environment

Situate the debrief within 
the activity

Keep focus on what happened but 
avoid emotions

Make sure that everyone has same 
understanding of what happened

Debrief Diamond22

Underlying Principles

Focus on moving from specifics of the scenario
To more general patient care practice

Break behaviors down into actions

Explore other kinds of 
situations that might apply

Ask what 
participants will do 

differently

Deconstruct behaviors into actions and explore what happened
Analyze activity by applying appropriate framework

Reflect responses back, avoid strengths & weaknesses



Transition 
This scenario was designed to…

Transition 
So, what’ve talked about in this scenario is… 

Description

Analysis

Application

What 
Happened…. 
Then what 

happened next?

Continue asking until confident 
That  the details of scenario have

been raised by participants

Let’s not judge performance now, let’s focus on 
what happened…

Debrief Diamond22

Phrases to Remember

What other kinds of situations might you face that 
might be similar?

How might the skills that we discussed 
play out in those situations?

What are you 
going to do 
differently 
tomorrow?

How did that make you feel?     Why?     Use silence
Why did you respond in that way?  Why did you take that action? 

What I’m hearing from you is…. Is that correct?



Overcoming Challenges
4. Attend professional development

• University of Illinois College of Medicine 
• Training SPs to Debrief and Give Feedback

• James Madison University
• Using Standardized Patients in Healthcare Education Workshop

• July 18-20, 2019
• Professional journals

• Society for Simulation and Healthcare 
• Academic Medicine



Clinical Bottom Line
Athletic trainers should facilitate debriefing with staff and students on 
a regular basis

• Specifically, debriefing sessions should follow activation of the emergency 
action plan, difficult patient situations, and even simulation-based encounters 

Facilitated debriefing has been shown to increase the confidence, 
clinical reasoning, critical thinking abilities, and patient outcomes

Facilitated debriefing sessions have a profound effect on the 
healthcare community and should be incorporated when the 
opportunity is available



Questions
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